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oFarms run by young people are, on average, nmocditable, and young farmers are more willing to
adopt innovative solutions, use environmeiendly farming methods and adjust to market
requirementse (Vealdi, 2008)




Abstract

The introduction of the nexgenerationof farmers to UK agriculture has bearperpetual problem.
Access to land, costs of entry, skills, traditions all play a paisaouragng some of the best people
entering agriculture. If UK agriculture aims to meet the needs which areim &f us the need to
increase production, the need to reduce our dependence on fossil fuels and the need to protect the
environment we mustensurethat the industry has the best and most able people.

Over 50% of decision makers in agricultural busieesse over 55 years old. This situation is created
by; significant barriers to entering the industry through the creation of a business, difficulties in
undertaking the succession process within family businesses and perception issues of limited
opportunities within the sector.

The author has used his Nuffield Scholarship to research how countries around the world are
addressing the challenges. The stuthsfocused on mainland Europe and North America as these
areas appear to have replicable systems &edause recent studies into this togiave included

only limited information on thesearts of the world

This report looks at the challenges facing people of all agabey develo@an agricultural business

in EnglandThe study tookthe author to France, Hungary USAand Portugal. The visits had been
arranged to enable meetings with leading organisations, commentators, colleges and farms. During
the research which focused on the primary question above, evidence was gathered which
highlighted the valus which new entrantbring to the industry.

Understanding the career lifecycle and the way in which individuals respond to different influencing
factors, the use of land which is currently underused, succession within a family business, support
organisatbns and grant funding are all topics explored through this paper.

The conclusion of the repogrovides clear actions for the agriculture industityalso looks at how
individualsalreadyin the sector can help the next generatiohhe conclusion has fased on six
areas where further focus and support is heeded to enable the next generation to step forward,
these areas are; Sharing knowledge between generations, developing opportunities, creating the
leaders of the future, eradicating the farm boy synahe embedding the correct skills to lead
businesses and to maximise the opportunities of the Common Agricultural Policy for new entrants.




Author
Michael Mack has grown up in the Norfolk farming wpid an early sage he aspired to be a
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Michael studied agriculture at both First and National Diploma $eateEaston College where he also
I Ay SR KA astatisNde thénamdtey dd &tusdy and graduate ilAgricultural Economics at
Reading University.

During his early caer he worked on a number of farms in both Norfolk and Zimbabwe. Following
his degreehe worked for [@fra, initially as a project officer on economic grants such asRiral
Enterprise Scheme and later m&nagerof the North-West Norfolkagrienvironment team.

In 2005he moved to Easton College jmin Norfolk Rural Business Advice Serviiace therhe has
helped secured threeseparatelLeader programmes for Norfolk and Suffodiad developedand

secured funding for the.and SkillEast partnershipHis current role is as thBirector of the Rural
Enterprise Hub at Easton College.

Michael also plays an active role in a number of Norfoianisations.ncludingserving on the
committee to the Friends of Easton Collegsharity, council member for the Royal Norfolk
Agricultural Association and sitg on the Norwichy I 3 A & bénthii S Q &

This report has been made possible by the support igiex by the author from the Nuffield
Scholarships Trust and associated with the Trust, the Royal Norfolk Agricultural Association the
farmers, extension workers, agricultural supporters and Easton College.

Justification

The challenges facing the nexgeneration of farmers hae interested the authorfor a long time 4
years agoand with Norfolk Young Farmer<Club, he set uphe Farmers and Business Forum which
aims to support young people who aspire to run a farme Horum holds meetingboking at
tenancy issues, developing ideas, exploring areas of interest and improving skilBorlihe also
runs a annualcompetition which awards prize money to one of the members who can make best
use of the funding to develop their business.

Running his programne and working with fesh Start nationallyit was clear to the author that
there are many challenges and issues which are currentlyeioigaddresgd and that we redto
open our eyes to look at how others are dealing with these issmethis way frestideaswill be
broughtforward and current thinkinghallenged




The English Position
Farming is not a young industry, it does not have a great diversity of peoglé anffers from the
Farm Boy yhdrome.

In 2004 ADAProduced a detailed report for &ra which set out in detail the issues facing the next
generation of farmers. This repddokedat the entry and exit rates for new entranésd discussed

at length the age profile of the UK agricultural sectbincluded detailed primary research whic
highlighted that the age of the farmeessessed as decisiomakerswhen set against entrepreneurs
and self employed people were dramatically old&he following table clearly shoes thia the
Agricultural sectoover 50% are over 55 years old wHibe the rural selfemployed thidallsto 27%.

In urban businesses and entrepreneurs this rate reducers further to 22% and 17% respectively.

ThispositonA & O2y aAadSyid oA0GK GKS Mokelthdat 50% & FU Holdig® & a
are run byfarmers over the age of 55, and 25% by farmers over the age dh&5most critical

situations are to be found in the southern Member States. Only 7.6% of EU farms are run by people
under 35 years of age. In Austria and Germany, young farmers make wxapately 17% of all

farmers, in Finland and Belgium more than 14% and in France and Ireland around 12%. The
Mediterranean Member States have the lowest percentage of young farmers, with particular
reference to Portugal (3.7%) and Italy (5.2%Yealdi, 2008)

Figure 1. Age Profile of Decision Makers in Businesses (ADAS Consulting Ltd, 2004)

( 100% )

90%
80%
70%
60%
50% >55
4554
m 3544
m <35

40%
30%
20%
10%

0%

Farming, UK Farming, Rural self Urban Self Entrepreneur,
2003 England 2003 employed, Employed, England 2001
England England
1999/2000  1999/2001
. J

Research undertaken by Matt Lobblguchiyama, Sustainin the family farm: Dimensions of
intergenerational farm business transfers in Canada, England, USA and Japanpf2B8&jer
University has highlighted the exteof the Farm Boyy®drome. The Farm Boy Syndrome can be
described as thse people who are wrking on the farm that they will ultimately manage and inherit,
who are over thirtyfive and have no management role in that businddse challenge this brings is

K.
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that by the time the new entrant reaches a point when tretymake keybusinessdecisionsthey
have been indoctrinateth the old way of working and their dynamism has been lost.

Looking next at thdinancialbarriers to farming for a young persoin,is quickly apparenthat land

has value above and beyond its productive capadity.farm sizes have increasdtis issuehas
become moresignificant Thereason for the differential between productive value and sale value is
due toyears of social history. A small island with a large population will always result in competition
and seurity. In England this is furtih accentuata by the status thatand givesThis issue is further
emphasised when the mof demands placed on land from other udesncludedthis may be large
home owners who wish for larger grounds or it could be dedsafor developmentA further reason

that the land market does not act in a perfect market place is due to the affect the UK Tax system
has. Issues such as inheritance tax do provide opportunities for people to own land for its tax
benefits.

Figure 2. Location of Succession Candidates by Country, (Uchiyama, Sustaining the family
farm: Dimensions of intergenerational farm business transfers in Canada, England, USA
and Japan, 2007)
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Due to policy changeand economic pressureshe amount of tenanted land has significantly
droppedin many areasOne of the mainstay options for entry into farming over the 8&years has
been the County Council Estatdsowever the pressures placethcreased demands obudgets,
maintain low tax ratespn the Gounty Council owners of this land mean that this resource is under
pressure.




The Value of the Next Generation

Attitude to Risk

What value vould be brought to agriculture if it had greater level of diversity the age of business
leaders?The concluding line of Conseil Europeen Des Jeunes Agric@i€EdAdeclarationto the

European ministers of agriculture at their meeting looking at the future of CAP postmo g1 a a'!
preference should be given to youngtfgers in every aspect of a future agriculture policy because

the European farming sector cannot stay sustainable and competitive if more attention is not paid to

GKS NByYySglt 2F 3ISYSNIGA2ya o A(GdaseitBurdpéeh DesNglnes O {0 A ¢
Agriculteurs, 2008)

Sir Don Currythe chair o5 S T Bist@idable Farming and Food Delivery Greommented in his
NBLEZ2 NI 2y (KS N¥ewéntradt¥ ard egsdmnyidl fdr arfly ndidvrsi, haivever, the capital
requirements of agriculture make farming one of the most difficult industries to enter. This is
particularly true today. Tenancies offer a very useful and effective way of bringing in new entrants to
agriculture and sustaining businesses into the long teimae both the capital requirements and risk

are shared jointly between landlord and tenant in letegm, binding agreements. The County

Council farm structure has, in the past, provided a major contribution to this and should be allowed
to retain the capcity to continue to do so in the futurg(Sir Donald Curry, 2008)

Alan Spedding furtheemphasisedhe role the next generation will play in UK agricultirehis

contribution tothe New Blood report for thdRoyal Agricultur&ocietyfor England paper earlier this

@8SINJ o6& aleéAy3d dahdz2NJ AYyRdzaAGNE ySSRa Aya2SOilizya 2°
report David Leave®2 YYSy ia a! ReylFrYAO FyR O2YLISGAGABS Ayl
challenges of food secity and the industry will have to operate within the constraints required to

satisfy the growing demands of environmental stewardship. For this we will require producers who

are progressive, entrepreneurial and have outstanding business management akillshey will

need to be supported by a highly skilled operational workforce. But while there are many good
examples of good young people coming in to the industry and making their, avarkhere enough

of them?¢ (Spedding, @09).

Figure3: Farmer AgeagainstAttitude to Business Strateghas been taken from the Norfolk Farm
Study and shows that from a sample size of 340 businefsesers who are younger do have a
more positive outlook on business strategy. Interestintdig age of the farmers did change the view
they have on collaboration and cooperation. Older farmers are more inclined to look at a caatract
relationship with other farmers, while younger farmers are more inclined to work in partnership
with other farmers These two points highlight that &l NJYa§e\ER attitudes torisk change.




Figure 3: Farmer Age against Attitude to Business Strategy (Norfolk Rural Business
Advice Service, 2006)
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While there are many more examples which could be ysed clear that to achieve the targets
which are aheadthe industry must be innovative, entrepreneutiab-operativeand professional. It

is also clear that younger farmers and farmers who have experience from outside agriculture have a
higher disposition to these traits.

Impact on the Rural Community

Rural areas across Europe are suffering from an outmigration ofgypeople. This is leading &
breakdown in social structures and the infrastructure which supgpite communities The value of
maintaining a vibrant rural community has beiecludedas a key theme for the Rural Development
Programme across Europe.

Recent research into  probable changes in the age composition of rural communities carried out by
Newcastle University ~ shows: fiRemote rural areas in particular are expected to have a 47 per cent
increase in the number of residents aged over 50 years old by 202 8. This is compared with a 30 per cent

projected increase of this age group on a national scale.

Some rural districts - including Berwick -upon - Tweed, West Somerset, North Norfolk, East Lindsey, West
Dorset and South Lakeland - are set to have three out of five of their residents aged over 50 by 2028. 0

(Newcastle University, 2006)

Highlighting opportunities to young people and building ithespirations is a kefocus for many
council projectsdesignedto ensure that youngepeople do have opportunitiesthese support
programmes often fail to connect with the agricultural sector due to poor communicatiodsa
disregard for rural economies




In northern Portugal and lowa the issue of keeping the best young people in thésaora which is
taken very seriously. Both areas have had the topic as a fmclogal and national government for
over 14 years.

In Portugal the usef the Leader approach ithe Rural Development Programme is a kegl in
redudng the outmigration ofyoung peopleLeader funding focuses on local communities. Firstly,
identifying the issues facing them and also, giving the community the tools to deal with Trem.
Associacao Do Douro Historico Local Action Plan for Leader focusiest basiness crean which

will generatebusinessopportunitiesfor young peopleBy connecting thiapproachto their national
programme for young farmerghey have been able tgrovide support at the time theyoung
entrants need to grow a small farming businesBhe Duouro region of Northern Portugal is
dominated by large scale port producers which result in land values being very high and assess to
land being particularly difficult. The fringes of this hilly area host smaller farms and communities
while the cente acts as a major tourist centr®ne example of this was Btvasknaswhere central
funding had been used to set up the production side of the farm and a Lgaaletr was used to set

up a trialskitchen and training room. This has enabled the businessannect directly with &
customer base.

In lowa the issue has led to significant changes in the structure of agriculture in the area. Michael
Duffy (Hamilton, 2008)rom lowa State University has undertakessearchwhich has shown that

60% of farm land in lowa igsented and 55% is owned by people over the age of 65. In many
situations farmers whawish to pass the farm on to the next generation do not have the next
generationnearto the farm or with the inclination to takever thebusinessThis is having a wider
impact on the local communitiesging populationdiving in increased isolation and pressure on the
cost of providing services.




Agriculture as a Journey

oFarming is not something which suddenly happens to yidie move to become a farmer takes
time and is part of a life journéy WRBdker, lowa State UniversityDealing with one part of the
process will not result in sustainable solutiéns Y I (i Kt@kenwfrozi & presentation given at the
Beginning Farmer Céarence in New York State, USAhen looking at the support needed to
develop the next generation we need to focus on the key decision point of the farmer lifecycle.

The comrept of career development phases has been research by academics for over 50Tears
four key phases identified ar@entification and exploration, establishment, maintenance and
disengagement{Super, 1957)

The key decision points are:

~=_= I

Education :
decisions Early Caree’ C?::tlir(])is(sjr Business Succession
which enable¢ Options and Career Growth and and
access to Experience Development Consolidatiol \ Retirement
agriculture

= =

Identification and Exploration

TheExplorationphase looksit the period wheran individualidentifies the industry thewishto
work in and the period gbreparaion for this industry For many people thistage of the carer path
would be at the age of between 10 and; Hawever this can be at anyntie in a life and some
people experience it more than oncall the influenesup until this point will be used by an
individual to make thir decision. The strongest of these would be family, friends and school
(Beauregard, 20Q7Due to the disconnect between the general population of England and
agriculture it would be fair to say that many of these influences will be based primatihewn
perceptionof farming The alucationchoicesof an individual are oftemnade at thesame time as
choosing aareerpath but for others it can be influenced by grades achieved and interest in school
later on.Having the right career advice and suppootpledwith ensuring businesses offer good
early career opportunitiess vital to the sacess of recruiting youngsters into farmimye to health
and safety legislatiotimiting opportunities for inexperienced peopéad the technical demands of
modern day farming manyJS 2 LIrsGjdbsion farnsleave them demoralised, resultirig them
prematurely leaving the industry

Establishment

Establishment is the period of developing early caggportunitiesto progressthe relevant
rewards such as pand jobsatisfaction or the perception of these rewards will influence the role
individuals play in their chosen industfarmingdoes not have a clear career pathis could be
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because the businesses are small and promotion opportunities are limited within an individual
business.Predominance of the farmer as business owner belrgrhain decisiommaker limisthe
opportunities for those without access to capital to become decision makéhile the aspiration
may sit with some for their whole life without actipothers willhave the desire to establish a
business of their owmeryearlyin their career The availability of the correct support is the kay
help individuals negotiate the maze of issuefarming,decisions wilrevolve around access to
land, capital training and mentorshigHowever the biggest barrigteterminart is the attitude to
risk. As an individual becomes established with a family, a job, a mortgadgkeetisk of setting up
a business increaséecauseahe loss felt if the business fails will have a bigger impact.

Maintenance

Business consolidatiothe value of an individual to the industnyill depend on their commitment
and enthusiasm to growheir busines®r role. The availability of opportunities to moveparson or
business forward is critical.

Disengagement

Successiamost farmersfeel that their business is there to pass on to the next generation
however the perceived risio the older generatiorof dealing with succession appears todedaying
or evenstopping the process. This creates a lack of opportunity and a poor image of tlee care
opportunity to peopleat earlystages othe processRetirement for many it is difficult to find viable
options for their retirement. This creates a blocking process which prevents the next generation
taking opportunities Farmers in the phone survdy ADARADAS Consulting Ltd, 20@ied the
highest reason for not wishing to reties beinghat they loved the way of life.
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Skills, Education and K nowledge

To run a business of any typeis important that the manages well equipped with theorrect
skills.The people who areonsidering enteringhe industry are doing so from different starting
points and it must be appreciated that they will have different areasaifiingneed andearning
styles Kathy RuhfNewEngland Land Lin&ptlined that you need three sets of skills to be a farmers

2 The ability to manage a business
#  The ability to grovthings
2 The ability to sell what you grow

The Ability to Manage a Business

Basic business management skills are needed at all stages of a busineds iurvive. These

include areas such as risk management, financial planning, staff management, negotiating skills and
specifically for agriculturdegislationand working wih public funding A recent pressure on

agricultural colleges across the UK habto the reduction in training time in many of these areas

for courses below degree level. Looking hddékyears ago the National Diploma included substantial
time and focusn areas such as records and accounts, business planning and IT. The equivalent
course now has been shortened in length by a year andahgh hours per week have dropped.

This has led to a reduction in business management training thrthegbollege gstem

To counter this declinave are now seeing the growth of Fresh Start academies across England. Each
of these focuses on business skills for people looking to enter the industry. Most deliver through a
12 to 18month period of evening seminars andents. These are designeddivemembers the

chance to buildn their business skill® enable them to set up a farming business. Fresh Start
Academies have been running for approximately 3 years with approximately 23 academies
operating. These are rumitough volunteer time and industisupport. Defra backed the Fresh Start
movementinitially but currently there is no central funding to develagurther. Appendix3, Fresh

Start Study Programme

It shouldbe noted that many new entrants t@armingare coming from other career This often
means thathey have business management skills and may only need to focus on developing their
skills to fit the industry needs.

The Ability to Grow
In any business it is imperative that you can deliver what you planteidt fits market needs. In
agriculture this translates into the need to grow something and harntest

New entrant from outsié farming the needto growthingsis a very daunting challengsew

entrants interviewed in the New York area did not have experience of farming. Many had come from
urban families and had city jobs. The move to the country to run a fesrbeera major sep. One

of the mechanisms which had been developed organically wasf@armal mentoring process. New
farmers would come out of the city and agree to work on an existing farm for a growing season. This
relationship was symbiotic as the mentee receivedniragy and guidance and the mentor received

cheap (often for board and lodgings only) labour.

Case Studyl: B.R Shute, Hearty Roots Farm, New Your State, USA
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Mr Shute left New York City with a dream of setting up a
farming bwsiness through the Community Supported Agriculture
(CSA) model. However he did not have a wealth of knowledge =
about crop production. His first lessons therefore had to be in
farming and food production. To this end he took a job in return
forfoodandlodd y3 2y I FNASYRQa [ {! by
sessions on this farm before finding his own land. Being located
in the rural community and learning production, marketing and
management skills, he was able to directly transfer these
lessons to his own business

The Ability to Sell What You Grow

There is no point in having a well managed business that can
produce wonderful produce if you are unable to sellf a new
entrant is establishing a business which aims at added value or produce high value products, then
the ability to connect with the customer is the key.

Many of the businesses talked to through this research had come froriararing backgrounds
but had a clear idea of a market place. They useddkjgrience talrive the business.

In England the agricultural industry isagl at working togetherhowever an externality of this is

that the industry exposure to other people and their views is lichiteor exampleas part of the

Norwich and Norfolk Food Festival a group of young farmers each year takes a farm to the city
centre.Herethey hear the views of people who generally do not connect with farmers. These views

helpto inform the young farmersgo expand their opinions about the opportunities available to

them. Oliver Walston responded to a student from Royal Agricultural COllggezS 4 G A 2y G g KI G 2
OAU 2F | ROAOS 42dAZ R &2dz IABS Y Sbyad stulfinghefed | OF NB S
you have been brought up on farm, now you study farming and then you will go to the family farm

Y2dz YSSR (2 oNRIFIRSYy @2dz2NJ K2NRT 2y aé o

The UK is a very diversountry with over 50 ethnic groups living in Londdane;each of these
provides a potentiaarket place for niee producers of food. Howeveunderstanding these
markets can only be achieved by taking the timgéb to knowtheir needs and predilection®New
York City Council operates a programme to support migrants to take on farming businElsse
programme identifies individuals who hawéde agricultural experience from their home country
and marries them to a small area of land. This results in the migrant cresfiigre for themselves
while also creating a food supply to that ethniogp.

Support from the Industry

Constantly throughout this study the issue of mentoriragarisen;however no replicable examples
could be found. It was felt by most that the role of the current generation of farnmesspporing

the next generation wasmportant, and that informal mentoring is waluablesystem for doing this.
Formal processes do not seem to exist or where established in the past, have not been sustainable.
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The Concept of Innovation

Mankind has managed to supply the fodw needs due to innovationwhether this was the
domestication of animalsleveloping simple implements, selecting varietiegrow, terracing hills,
selective breeding, or introducing genetic manipulation of @amd maintain our food supplywe

need tocontinue to be innovativelnnovation and creative problem solvindten comes abouis
reactionto an opportunityor challengeAnarea where innovation can have a significant impact is in
the adaption of production systems. In each of the examplelew the farmers have had a clear
idea about their business model and the market place. However, their understanding of the
production and processing systemere limited at the start of the proces® establish the business
Therefore, the innovation has confi®m necessity.

A constant theme which appeared throughout the research for this paper was that the farmers who
had started from a noAfarming background all used innovative solutions to overcome key barriers
The examples below highlight how innovatiandead to the creationf a business

Case Study2: Kevin Ferry, Cabbage Hill Farm, www.cabbagehillfarm.org , New York State
Cabbage Hill is a small farm 50 miles from central New York which specialises in traditional breeds of
animals ancaquaponics. The aquaponisgstem focused on the use of nutrient rich water to produce
salad plants, the water also provided a home to tdapihe food for the fish was converted by the

fish into nutrients which then fed the plant.

The farm idocatedon the edge of a hill and the plant
and fish production takes pla in a rundown
greerhouse.Kevin Fernhad a good understanding of
the marke place hewishedto operatein and when he
found the land his key problem was how to maximise
the opportunity of the land he had tché market he
chose. The innovativsolution was to develop novel
production system. This was not a sHmpught system
but home-built usinghis engineering training and relied
on seconehand equipment and basic building supplies.

The sale othe fresh salad plants and the tilapisas
through a
farm stall and
farmerQ
markets.

Case Study3: John McAdam, Ervital, Castro Daire,
Portugal , www.ervital.pt

Johnan Americanfarms in partnership with two native
Portuguese people. The skill set of the three is not
conventional for most farms; Johraigrainedpsydologist,
one of his partners ia philosophey and the last one is an



http://www.ervital.pt/

agriculturalist. The mix between the three has enabled
them to develop a business which focuses on a very
niche market. The business produces dried herbs for
both culinary and medicinalpurposes. The three
partners are able to use their skills to develop the §
business in waythat someone with only a production
agriculture background would nalo. The business has
grownsteadily over a number of yeassd a major part

of the production imow outsourced to other producers.
This enables John to focus on the development of new
markets. However this has not stopped the partnership
from producing their own crops. The farming is
currently carried out on very poor quality land which
had little or no management before the business tdtok
over. This means that weed burdens are high and management through an organic system is
difficult.

Case Study4: Grace Soares,Ervas Finas, Vila Real, Portugal www.ervasfinas.com

Ervas Finasia three year old business owned and run by Grace Soares. Three years ago Grace was
working in a local food processing business and dezhof developing her own enterprise. She
managed b securea Beginning &mers Grant from the EU and with this secured 3 hectares of scrub
land. The land lay at the bottom of a pine forest high in therBw/alley area of Portugal. She
managed to clear the lan@rect two poly-tunnelk andinstalla water supply.

She now produces edible flowers and baby herbs which are sold directly to high value restaurants.
DN} OSQa dzyRSNARGIYRAY3I 2F (GKS YIFINJ SO LI OS KI &
commands a premium price. This is achieved through close wonkihgthe restaurants. Each
restaurant comes to the farm and in the experimental kitchen a number of plants will be tested by
the chef. The chef then is able to have the plants produced to order. This has resulted in a high trust
business, and chefs are n@anfident to let Grace produce the crop and they will amend their menus

to fit. One of the key elements of this business is the constant development of ideas. This includes
new crops, new products from existing crops and adding value to crops duringngluitsiuction

The solution to dealing with gluts in production has been to work with the chefs in the individual
restaurants on recipes for preservatives and chutneys, which are produced for the chefs and sold
through the restaurants over the winter mdrgt
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Support Organisations

Startup businessebenefit from supportthat enables them to maximise their time and to ensure
that they are able to explore issu@sth others This enables the businesses to challenge thinking in
a safe environment and to igkify new opportunities. One of the common themes enatered
through this study wathe use that was made of mnge of support agencies and tddferent roles
they canplay in supporting new entrants.

Some of the key organisations have been identifiedow. Each organisation hasvalue to the
people it aims to support anthey have beenseleced as good examples of organisations of their

type.

European Council of Young Farmers

European @Guncil of Young Farmers (CEJA)

RSAaONAROSaiRK8a0as0F 23 @dz

next generation of farmers to the European

Ayalurabdzinzyad [/ 9W Qa YIA

promote a younger and innovative

agricultural sector across the EU 27 and to

create good working and living conditions

for young people setting up ifarming and

GK2as$s g K2 I NB I £ NBI R

C I N £EJA &chieves this by acting as a

forum for communication and dialogue

between young farmers and European
RSOAaAA2Y YI 1 SNA ®¢

Inga Witter the General Secretary of CEdplaired thatthe organisatiorfunctioned by enabling the
young farmers who form the membership to lead on issuepics and actionsCEJA membership
coversl9 countieshrough 25 organisations.hE membershighas norepresentation fromEngland,
Walesor Northern Island.

CEJAun events whih pull together representatives from all its membeosfocus on key issues.
Many of these link up with key dates and events in the EU calendar. When the EU agriculture
Ministers met in Annecy to agree tmidterm review of CAP, CEJA ran a parallel cemiez looking

at the role of the next generation of farmers post 2013.

This event clearly showed the value of the organization for its membéesevent was structured to

allow the attendees formal and informal time with key policy makers in agricultoce alowed

GKSY G2 ¢2N)] O2ttSOGA@Ste G2 | 3ANBS 2y + LRaAGA
/ 2YY2y ! ANROdzZ GdzNI £ t2f A0@ | FUGSNI Hamo F2NJ Sy adzN
speakers list included Mariann Fischer Boel (Europ€ammissioner for Agriculture and Rural
Development), Michel Barnier (French Minister for Agriculture and Feg)eand Neil Parish

(President of the European Parliam@€ommission for Agriculture and Rural Developent
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The first day was focused disteningto key presentations alwt the future direction for CARhe
second day focused on the development of these idelsing the third day the young farmers
drafting a DeclaratiofAppendix1, European YounFarmers' Proposals for a CAP after 2@tdch
they presented to the European Ministers for Agriculture.

Using the above example it was clear that members firstly built their understanding of policy issues
across the EU and how each member stdewed them and secondly it embedded leadership skills
such as negotiation, presentation and working with industry leaders.clearthat by not being part

of this organisationEngland is missing ouBeinga member would achieve two cleaoutcomes

firstly it would improve our understanding of the European Union, its partners and systards
secondly it would improve the confidence and skills of the nexregation of farm leaders

Greenhorns, USA

In truth the greenhorns did not offer any solid support to young farmers but worked through the
provision of a social network which bound them together. In this way the farmers shared best
practice and ensured their social wellbeing was maintaindthe Greenhorns wels(i S  aThd ( S &
Greenhorns is a documentary film that explores the lives of America's young farming comrunity
its spirit, practices, and needs. As the nation experiences a groundswell of interest in sustainable
lifestyles, we see the promising beginrsngf an agricultural revival. Young farmers' efforts feed us
safe food, conserve valuable land, and reconstitute communities split apart by strip malls. It is the
fiimY I 1 Shgde that by broadcasting the stories and voices of these young farmers, wauien

the case for those considering a career in agricultdt® embolden them, to entice them, and to
recruit them into farmingOur mission, as a small gras®ts nonprofitsbased in the Hudson Valley

of New York, is to support, promote and recruityg farmers in America.

The Greenhorns uses modern media to champion the views opinions and policy of young farmers
across America whéailsto conform to standard farming systems. It cleathynsidersthat in this

way it isin a position to provideopportunities and support for these young farmers. Greenhorns is
led by a very passionate leader Severine von Tscharner Flewlteghas dedicated her career to
championing artisan farming.

While the organisation has no clear manifesto or membershipffecively engages with its target
group through listning to and engaging with them. Meeting Severine showed that passion directed
in the correct way can achieve consideraldsultsincluding the production of a guide to farming,
countless events across thSA for its friendandan interactive map with Organic Valley Milk which
now has over 60 young farmers connected td'te true value of the Greenhorns is as an outlet and
catalyst for new entrants across the USA how are looking for similarly mindedepedpelp them in

the creation of their business.

lowa State University (Beginning Farmers Centre)

The USA continues to have a fully functioning extension service with ensures that universities across
rural areas have full connection with the industrig®ey are working with. The Beginning Farmer
Centre is a good example of an extensiproduct

The idea for a Beginning Farmé€entre developed fron a series of discussions with legislators
extension personnel and others concerning what could be donenwourage new farmers. These
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discussions led to the conclusion that it was necessary to haentae to focus exclusively on the
needs and issues facing beginning farmers. It was also determined th&eahtseshould facilitate
the matching of beginninfarmers with existing farmers who wanted passtheir farm businesses
on to the next generation.The Centre "shall... assist in facilitating the transition of farming
operations from established farmers to beginning farmers”

John Baker the head of thee@inning Farming Centre ensures that #ervicefocuses on the key

elements facing the next generation of farmers parallel to the issues facing the current
generation. lowa has a significant probleaf attracting young people into farming. This is
exenplified by the high level of land which is manadpchbsentee landlords.

The Beginning Farmers Cesntacts a central point to many different forms of support. These
programmes includstate levelgrant programmes, succession trainiagd a succession prgramme

for farms with no heir. These tools create links to other natinain programmes hat enable
maximum opportunities tahe new entrants to farming the.
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Availability of Land

Land is one of the most important assets if you intend to famoweverthe supplyis finite and it
holdsa value abovets productive worth. To a new entranthe access to land is one of the biggest
hurdles to overcome. In England the challemfaccesigland has become increasingly difficfdt

the current generation The drive for farms to grow to ensure profitabilitpgether with the
demands for land for housing and industry leave the availability of land limited. Agricultural
commentatorsconsiderthat the number of decision makers in farming will dwindigth power
moving to large farmghat can benefit fromeconomies of scale. This leaViesited options available

to a young person looking to enter the industry:

Look at the options to manage a farm on behalf meatateor non farming land owner.
Wait for a standrd tenancy to become available

Establish a business on underused land.

Establish a joint venture

Establish succession on a family holding

L

The competition for tenancies is fiero@hen the landadjoins a large scale farming businesses, the
landlord is vewed as a good landlordr the land hasgood productive value. The key challenge is
that most tenancies are decided by the rental value achieved for the Landlord as the primary factor.
If a large farming business can access the land and incitsasmnonies of scale, then that farm is
able to offer a rent above that which is possible éomew entrant to the industryThis issue is
further aggravaed by the lak of facilities needed by a larger farming business incorporating the
land into their system ircomparison to a new entrant. The new entrant will require buildings,
housing etc while a large farm is more likely to favour a bare land let. This enables the landéard to
buildings andsell or live in thdarmhouse.

County Farms

Engishreactionfollowing both the first and second worldars wago purcha agricultural lad for
returning soldiers. The objectiva this land has changed over time and is now viewed as an asset
for new entrants joining the industry. The followiggote from Sir Don Curiip 2008 clearly
highlightsthe level of land availabl¢he current rate of decline in the amount of land and its
availability.

dln England in 2006, 50 counties and unitary authorities owned and managed 96,206 hectares
(237,725 acres) of agricultural laad statutory smallholdings. This land is let to 2836 tenantker
tenancies governed by both the 1986 Agricultural Holdings Act and the 1995 Agricultural Tenancies
Act. In 1984, a total area of 137,664 hectares (340,167 acres) was let to 6753 tenants. Over that 22
year period the amount of land on smallholdingsates has:

w Fallen by1,458 a30%reduction this equates to an average reductionXk884 ha per year
1 Number of tenants has fallen [3917- a reduction 068%b ¢Sir Donald Curry, 2008)

While acountycouncil has legal oblitjans when it owns this land to make it accessiol@ew
entrants to agriculturethere is no obligation to retain the land forigtrole. The land is managed by
each county with no direct link to central government. This means that the land is subject to
continualpressure as council budgets amgjueezedand political pressurdo increase spending in
other aressandby the need to keep council tax low.
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Policiedor the management of county farms change according to the pressures placed on the
Council fom external and internal pressures. While the pressure to sell remains a high priority in
many councils there are occasions when a more positive view of management is taken. Between
2007 and 2009 the estate in Norfolk has been subject to intense scriiti@yCounty currently

(2009) has 16,236 acres of land tenanted by 145 individuals. While the exact management system is
still being explored it appears a very proactive focus is being developed. The paper presented to the
Cabinet Group of Norfolk County Gumil included the following key policy statements:

1 Maintain the size of the Estate at 16,000 acres or more. Where land or buildings are
declared surplus, reinvest the capital receipts in order to further develop the Estate.

91 Develop the Estate as axemplar of innovation, working with tenants, the County Council,
communities and external partners.

1 Provide opportunities for new entrants to farming and for progression of tenants on the
Estate

1 Develop strategies to enable older tenants to retire wiignity and the Council to meet its
obligations to tenants on retirement tenancig¢€ouncil, 2009)

Strategies such as this should be actively encouraged by the industry and the council should be help
up by the farming leader®r their positive view of what is possible.

Underused land

The concept that land is undeised in England flies in the face of agricultural land. Having a high
value, high population density and ever increasing demands on land from industry, housing,
congervation and leisureHowever there are areas of underused land acrosscthetry which is
prime opportunitiesfor new entrans.

Underused land can be split in to two categories:

9 Land which is not producing at its optimum level
9 Land which is not farmefibr a number of reasons such ia$s poorly locategdconnected to
a non farming holding or abandoned.

The first categorfocuses on the highest quality area of land in any production system. Most farming
systens employrotationsand as such need a sigo#nt area of land to function. This system will

cross a number of different soil types and as such there will be good land and poor land. To highlight
the potential of thisthe table below shws that in Norfolkconverting arable land to horticultural

land would increase the GM&ross Value Addegla measure of financial outpudf agriculture.

The main restricting factor appears to be the skills, time and investment ndedélds conversion
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Figure 4, The Area of land Used against the Value of Output in Norfolk
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The opportunity to increase the productive value of the land for a new entrant is one which should
be explored. The new entrant would beamosition to bring time and skills in@business, leaving

the existing bsiness to invest the capital. This could be in the form of a loan or as a joint venture.
Developinga business in this way would enaldeew entrant to have access to land, support in the
form of a mentor and the capital to establish thbusiness. The relationship would enstheat the
existing business wouldeceivea rental income from the land which would reduce the risks to the
businessijt would also benefit fromany increase in asset valwgising fromthe investment in land.

The gcond category of undeused land focuses more on areas of land which are forgotten or are
repeatedly left out of productionThere are many reasons that land may be ungeed the
following are a few examples

1 Land retained for a potential developmentiua

1 Area of farmland which proves to be unsuitable for modern proungthis may include
small fieldsor thosehaving poor access.

1 Areas of land sold withigh-value country properties.

1 Aging farmers and farm widows finding the farm too much for them.

This type of undetused land appears to be the favoured option for many young farnkemnthe
examples highlighted in the innovation sectj@ach has irommonnew entrants whdave found a
productive use for land which would otherwise be left redundantmppedmarginally.

The first and probably biggest hurdle to starting a business in this way is finding the land. By its
nature, this land isiot talked about and active strategies to find tes are often not used. A new
entrant must therefore find tlk land through local networks and knowledge. The recent launch of
LandShare by Hugh Fearndshittingstallhas highlighted that at the small scale food production

level, the introduction of a well promoted process which links land owners and producevgockn

A further example of a matemaking system which is having some limited success is the use of the
Sheep Keep system which links livestock owners with land. Due to the decline in livestock numbers
and the increased need to find graziers for conseorateasons, systems like this are acting as a
portal for new entrants to find land. However there has been limited success in developing these
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links further, leaving the new entrants to build their own network of contacts. The technique
adopted by most exaples has been to make contact with a local farming community.

Figure 5, Ervas Finas, the picture on the left shows how the land was
before production the picture on the right three years later

Case Study5: Mr Attila Lang, Pepper Production, Nyiregyhaza, Hungary

As well as working full time for the Agrarian Chamber as a consuléinLang has received a
Beginning Farmer Grant from the EU to establish a horticultural businesgrdifit has been used to
purchase land and erect two poly tunnels which are used for pepper production. The land he has is
located in the front of a grain store. Before this use land was derelict. Mr Lang now managers

the business in the evenings amdeekends. His
market is through the local eoperative which
ensures he has a guaranteed outlet. While Mr Lang
understands the grant and advice systems for
farmers he had a low level of knowledge about
production and was using a text book to guide him
through the production process.

The innovationadopted here arose through the
demand for land and the high cost of conventional
farm land. By using land which was non produgtae
symbiotic relationship was reached with the owner of
the land.

Establishing farming business through this system is
highrisk;these risks have the effect of ensuring only
the most dedicated people take on the option and




















































