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1.   Executive summary  

 

My study was inspired by a personal desire to be more professional as a business person, and by my 

perception that many businesses in the wider agricultural industry could be more enterprising in 

expanding or diversifying their business activities.  

I am a dairy farmer, so the emphasis of my study was weighted towards the dairy industry. I wanted 

to understand what people in similar circumstances to me had done to develop both themselves and 

their businesses. My travels took me to Ireland, the USA, China, Australia and New Zealand. I was 

therefore able to assess differences in cultural attitudes to business between these countries and 

the UK. 

The focus of my investigation was entrepreneurship. This I viewed in its broadest sense. It involved 

the ability to recognise potential opportunities, but must also be aligned with the capabilities to 

exploit them.  

On my travels I tried to visit and learn from as many enterprising business people as I could. In doing 

so I tried to identify what it was about them that made them successful. I found it useful to break 

these characteristics down into four headings.  

The first two characteristics I have called motivation and outlook. These encapsulate the internal 

drive mechanisms of the individuals and their ability to recognise opportunities. The other attributes 

I called business skills and leadership, and L ŦŜƭǘ ǘƘŜǎŜ ǿŜǊŜ ŎƻƴŘǳŎƛǾŜ ǘƻ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭǎΩ ŎŀǇŀōƛƭƛǘƛŜǎ 

to successfully drive their businesses. Using these headings I established the key learning points 

from the individuals I met and interviewed. 

Any mechanisms to encourage entrepreneurial thinking, I felt, had not only to help cultivate these 
desirable traits I identified in the people I interviewed, but should also seek to mitigate various 
factors that I saw ŀǎ ƛƳǇŀƛǊƛƴƎ ǇŜƻǇƭŜΩǎ ŀōƛƭƛǘȅ ǘƻ ǇǊƻƎǊŜǎǎ ǘƘŜƛǊ ōǳǎƛƴŜǎǎŜǎΦ tƻǎƛǘƛǾŜ ƳŜŀǎǳǊŜǎ ƘŀŘ ǘƻ 
ƛƴǎǇƛǊŜ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ŜƴƘŀƴŎŜ ǇŜƻǇƭŜΩǎ ŀōƛƭƛǘƛŜǎ ǘƻ ƳƛƴƛƳƛǎŜ ŀƴŘ ŎƻǇŜ ǿƛǘƘ ǊƛǎƪΦ ¢ƘŜ ǳƭǘƛƳŀǘŜ Ǝƻŀƭ 
ǿŀǎ ǘƻ ƛƴǎǘƛƭ ŀ ΨŎŀƴ ŘƻΩ ŀƎǊƛŎǳƭǘǳǊŀƭ ōǳǎƛƴŜǎǎ ŎǳƭǘǳǊŜΦ  
 
I considered and discussed various means to encourage entrepreneurship that I came across in my 
travels. These included financial incentives, youth and adult training programs, peer support 
mechanisms, and I concluded by looking at entrepreneurship in a social context.  
 
I developed action points in relation to these areas. None of the measures identified were radically 

new or game-changing. Changing culture was a long-term play and required more diligent 

application of much that we already have at our disposal.  The industry required inspiring leadership 

that was prepared to challenge inbuilt negativity.  

I conclude my report by discussing the impact of my study on my personal and business 

development. To do so I consider my personal circumstances against the best characteristics I had 

identified in the enterprising people I met. 
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Proposed Study Title : Attributes of Enterprising Rural Businesses 

Study Rationale: 
I have gained considerable satisfaction from my achievements within my core farming enterprise. 
However, as a businessman, I have to be prepared to critically appraise whether I am making best 
use of the physical, financial and human resources available to me. As we progress our motivations 
evolve. Increasingly I am drawn towards more entrepreneurial business activities. This, however, 
creates various personal and business dilemmas. As an industry I feel we need to be more 
enterprising, whether that is through adding value to what we produce or diversifying our business 
interests. It is questionable, though, whether the culture or acumen exists to support this. 
 
Study Objectives: 
To understand how highly successful business people think and operate. What motivates them? 
What are their attitudes towards risk and reward? How do they identify, assess and exploit business 
opportunities? How do they resource and develop their businesses? Compare and contrast attitudes 
towards business and entrepreneurial activities in different regions and countries. What can be 
learned that might facilitate greater enterprise amongst UK rural businesses?  
 
Personal Study Goals: 
I am seeking a fresh challenge and to further broaden my perspective on life. I want to gain 
inspiration and seek out fresh ideas and business approaches. By networking with stimulating people 
I believe I can become more professional and focused in my own business activities.  
 
Wider Industry Goals: 
I would like to act as a change agent or facilitator to help others benefit from my learning and 
experience. My involvement with discussion groups, particularly the Planning to Succeed network, 
provides an ideal platform for this. I have valuable contacts in the Enterprise networks and can help 
shape and promote rural enterprise initiatives. I have benefited considerably from their support, and 
they are always keen to trumpet evidence of their success.  

2.    Introduction  

 
I cannot overstate how fortunate I feel to have been given the opportunity to undertake a Nuffield 

Scholarship. My study has been a fascinating and stimulating personal journey. This report gives me 

the chance to capture for posterity much that I have seen and learned.  

It can be difficult to appreciate and objectively assess the impact of such an experience. Sometimes 

you need to go back to the beginning and think about how things looked from there.  

I have therefore started by copying below my original application to Nuffield in November 2009. This 

sets out my initial rationale and objectives and provides a basis to reflect on my learning and 

experience of the last 18 months. 

 

My original application to the Nuffield Farming Scholarships Trust in November 2009 
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3.   Who Am I? 

 
 
It is appropriate to paint a picture of my 
background, since it is important to set the context 
of my study and the basis for the rationale and 
objectives described above. I am currently 46 (45 
at the time of my Scholarship) so clearly very 
grateful for the last-gasp opportunity to be 
involved with Nuffield. I am a dairy farmer. My 
wife Joyce and I have three children; Christine (21), 
Carolyn (19) and Ross (16). We live at Nether 
Affleck Farm, near Lanark in the beautiful Clyde 
Valley of Scotland.  
 
 I have been very fortunate that my father was, 
and still is, forward thinking, and passed on 
decision making responsibility to myself and my 
brother from a relatively early age. I have 
therefore been a partner in the family business 
virtually all of my working life. Throughout that 
period the business has been perpetually on the 
front foot. We have worked towards a well-defined 
goal of developing two dairy units with the 
capacity to operate independently and profitably. 
 
The result of our endeavours is a business milking around 340 cows on two modern dairy units 
covering 180 ha. We have consistently performed in the top quartile of the industry in terms of 
profitability. The units operate in tandem, sharing cows, machinery and a good team of full time and 
relief staff. The cows are mainly cross-bred, autumn block calved and run on a largely forage-based 
system. The synergies and efficiencies achieved from operating the business in this fashion, at 
present, tempers any desire to divide the business ŀƴŘ άŘƻ ƻǳǊ ƻǿƴ ǘƘƛƴƎέ. 
 
Before returning to the business, I took a Degree in Agriculture at Edinburgh University (1985). Much 
more recently (2005) I gained a Masters in Business Administration (MBA) ŀǘ {ǘǊŀǘƘŎƭȅŘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ 
Graduate School of Business. I have always been a strong supporter of farmer cooperation and, as 
well as my core business, I am involved in an advisory capacity with the dairy cooperative First Milk, I 
am on the Scottish Advisory Board for the NFU Mutual insurance company, and I have recently been 
appointed to the Board of the dairy farmer levy body DairyCo. 
 
I therefore have a broad set of interests at different levels in the agricultural industry, for example: 
 

 dairy production 

 cooperative milk marketing 

 dairy research and knowledge transfer 

 board governance structures  

 renewable energy 
 
This report focuses on entrepreneurial business activities, but my Nuffield Scholarship allowed me to 
explore and expand my knowledge on all of these aspects. Indeed, for me, they are all pieces of the 
same picture. 
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4.  Personal  dilemma ? 
 
 
At the heart of my Nuffield study is a dilemma regarding where my personal and business 
motivations should take me. At the centre of that debate is a mix of personal, family and business 
issues which I feel I need to resolve.  
 
Taking a step away from the business has allowed me the time and space to take an outward and 
holistic view and to reference it against all that I have seen around the world. 
 
I could work within the framework of the existing business for the next 20 years and there would be 
no shame to it. We have a fundamentally sound and progressive business. But the reality is that I 
would not be fulfilled by that and I have a desire to challenge myself further.  
 
I gain considerable stimulation from my roles outside the business. Indeed my appointment to the 
Board of DairyCo has added an extra dimension to my Nuffield study, particularly in relation to how 
to facilitate a more business focused perspective within the dairy industry. 
 
It could be argued that my study has an unnecessary bias towards a dairy farming context. That 
however is the reality of where I am coming from. I wanted to understand what people in similar 
circumstances to me had done to develop themselves and their businesses. 
 
My Nuffield experience has been an opportunity to analyse and challenge my personal situation. As 
such it has been very much an exercise in self-awareness. It has forced me to ask some searching 
questions of myself. 
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5.  What is  entrepreneurship ?  
 
 
The study proposal above is broad to say the least.  I set out with a view that this was not a thesis 
whereby I was setting out to prove or disprove a hypothesis. Instead I viewed it more as an 
adventure, ƛƴ ǿƘƛŎƘ L ŘƛŘƴΩǘ ǊŜŀƭƭȅ know where it would take me. It was in a άȅƻǳ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘ 
ȅƻǳ ŘƻƴΩǘ ƪƴowέ spirit.  I wanted my perspective to be broadened and I wanted my preconceptions 
challenged, so I felt it would be wrong to put too narrow a set of parameters on the scope of my 
investigation. 
 
My study was about entrepreneurship. But again I chose not to be too prescriptive or constrictive as 
to what that meant to me for the purpose of my study. I came across many definitions of the term 
entrepreneurship. The one that best captured the broad essence I sought, I came by in the
USA: 
 
 
 
 
 
 
This was sufficiently loose as to not constrain my study, but at the same time encapsulated the two 
key elements of entrepreneurship.  
 

 Firstly there was the ability to recognise potential opportunities.  
 

 This had then to be followed with the capacity to create and grow a business venture based 
on that.   

 

  

ά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǇŜǊŎŜƛǾŜ ƴŜǿ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ŎǊŜŀǘŜ ŀƴŘ ƎǊƻǿ 
ǾŜƴǘǳǊŜǎ ŀǊƻǳƴŘ ǎǳŎƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎέΦ όaŀǊƪƭŜȅΣ aŀŎƪŜ ŀƴŘ [ǳǘƘŜǊύ 
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6.   Who did I m eet? 
 
 
In my Nuffield interview I had been asked how I would identify the type of people I wanted to study. 
This question caught me off-guard at the time, as it was a point L ƘŀŘƴΩt properly considered.  
 
In actual fact this identification did not prove in any way difficult. The type of individuals I sought 
stand out from the crowd. If asked, any of us could easily propose a handful of prominent people in 
our area who are growing their businesses and thinking innovatively. These were the people I 
wanted to speak to.  
 
As well as practical business people, I made a point of seeking out academics and advisers in the 
field of rural entrepreneurship who could provide me with cutting edge theoretical thinking in this 
area. I also found it valuable to interview agricultural lenders, as they were able to give an insight 
into cultural attitudes to debt and business performance.  
 
As well as interviews and practical observation, I have done a substantial amount of background 
research into entrepreneurship. I have not however drawn heavily on that in this report. To my mind 
Nuffield is not about literature reviews, but is about the experience and the people, and what I 
learned from them. It is the essence of this I have tried to capture in this report. 
 
In the course of my foreign travels alone I interviewed around 100 people. Appendix A gives an 

outline of the people I met in each of the countries I visited.  In keeping with my loose research 

methodology I did not follow a defined interview process or fixed line of questioning. I had areas 

that I set out to explore, but each interview was allowed to take its own direction. In this way 

subjects and points of interest emerged that potentially would not have done so had I pursued my 

own agenda single-mindedly. 

I recognise that my observations are derived from meeting people in an interview situation or over a 

relatively short time frame, and as such have limitations. That said, I believe that my Nuffield 

experience has developed my abilities to connect quickly with people, and has heightened my 

perceptiveness to understand what makes them tick. 
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7.   Bite size entre preneurship   

 

The all-encompassing nature of entrepreneurship as a subject, combined with my wish to keep my 

study as broad as possible, clearly presents considerable challenges in refining and presenting my 

findings. I have therefore attempted to break the subject down into a logical sequence. This 

provided a framework to analyse the information I collected during my study.  

My analysis and report therefore draws widely, but not deeply, from the people and perspectives I 

came across. I have backed up my discussion with quotations from people I met that were 

particularly insightful and relevant within each section of the analysis.  

 

 I have chosen to firstly give a brief overview of my Nuffield experience. In so doing I hope to 
give a flavour of the cultures of the countries I visited and some of the aspects most 
significant to my study. 

 

 I then look at what it was about the enterprising people I met that set them apart and what I 
felt was behind their ability to drive their businesses? To do so I have tried to break these 
into four key areas of competence.  

 

 It seemed relevant then to briefly examine what I viewed as the most common impediments 
to entrepreneurial thinking.  

 

 I then go on to highlight and discuss some of the means I came across that can potentially 
encourage greater enterprise within a rural setting.  

 

 This leads me to consider the implications of my findings in challenging my personal 
situation. 

 
 
 
  

Country   
Overviews 

Attributes of 
the Best 

Enterprise  
Blockages 

Encouraging 
Enterprise 

Personal 
Challenge 
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8.  Where  have I been? 
 
 
In this section I hope to give a brief flavour of the countries I visited and my perceptions of my 
experience. I stress the word ΨperceptionsΩ and I try to be as aware as I can be of my personal 
baggage and the limitations this places on my frame of vision. That said, I tried to approach my study 
with as open a perspective as possible, and I made every effort, through talking to people and 
visiting museums and cultural events, to grasp the essence of each country. 

 
Several common themes emerged in my travels. I was struck by the fact that similar issues were 
ǇǊƻƳƛƴŜƴǘ ƛƴ ǇŜƻǇƭŜΩǎ ŎƻƴŎŜǊƴǎΤ ƛssues such as agricultural viability, encouraging the next 
generation, environmental sustainability and welfare regulation. Different countries were at 
different points on these journeys, but all were unquestionably heading in the same direction. It was 
enlightening how different cultures perceived and responded to these challenges. 

 
L ŎŀƴΩǘ ƻǾŜǊǎǘŀǘŜ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ of culture on the attitudes I found towards entrepreneurial 
activities. Culture seems a pervasive power that hugely shapes and constrains peopleΩs thinking. It 
was at times difficult to define and, I was told, even more difficult to change. When I raised the issue 
of culture with interviewees they generally framed their responses in a historical context. Ethnic or 
religious background was fundamental to culture, as were specific or symbolic points in history that 
had shaped the prevailing psyche. 
 
It is dangerous to generalise about any country and I encountered significant regional variations in 
culture. I will try however to give my take on the countries within my study. 
 
 

8a.   United Kingdom 
 
My assessment of the UK is that there are significant variations in the enterprising spirit between 
businesses and regions.  I used my Nuffield year as an opportunity to network and get to know as 
many UK Scholars as I could. In that time I have come across many fantastic businesses run by 
tremendously motivated and talented individuals. The positivity I have come across at Nuffield 
Conferences and the Nuffield Dairy and Business groups make me realise it will be a challenge for 
me to advance entrepreneurial thinking amongst UK Nuffield Scholars.  
 
Nuffield Scholars are not typical however, and my study was inspired by my feeling that there was a 
lack of a can-do spirit amongst many UK agricultural businesses. I know from my experience with the 
dairy cooperative First Milk that there are a lot of businesses that are stagnating. I found it 
frustrating how many people were happy to complain about the milk price or blame the cooperative 
or supermarkets, but appeared unwilling to ask what they themselves could change or do better. I 
would even go so far as to assert that there is a cultural psyche in many areas that positively 
discourages people from attempting to be enterprising. 
 
I feel I should be upfront and say that I have never been comfortable with agricultural subsidies. 
Nothing I have seen during my study has changed that view.  I believe they have a significant adverse 
impact on entrepreneurial culture. They diminish the impetus to innovate, they protect inefficiency 
and therefore reduce business fluidity. Subsidy values become capitalised in the value of land and 
assets and therefore create a high cost of entry for new or expanding businesses. 
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Decoupling of support from production through the Single Farm Payment system was intended to 
encourage a more market orientated mentality, but this has generally not been borne out by reality. 
Often subsidies skew peopleΩs focus and I could cite many examples of people whose primary driver 
is to farm the subsidy system. On a deeper level I believe subsidies create a kind of guilt complex 
within the agricultural industry that damages our ability to establish healthy relationships with our 
customers and consumers.  
 
In general in the UK there is a focus on commodity food production and relatively few businesses 
interface with consumers or consider value-adding possibilities beyond the farm gate. We are 
fortunate to have a concentrated and largely wealthy population on our doorstep. These are 
sophisticated consumers with a range of buying preferences and this offers significant potential to 
add value or market to specific customer segments. A significant factor within the UK grocery sector, 
however, is the dominance of major retailers, and this arguably has a detrimental effect on the flow 
of information and the level of trust within food supply chains. 
 
Interestingly, even within Scotland, there are quite distinct regional variations in cultural attitudes 
amongst agricultural businesses towards business development. In my immediate area, Lanarkshire, 
for example, many agricultural businesses have not moved forward in recent times. By comparison 
areas like Aberdeenshire and South West Scotland have many more dynamic businesses and have 
seen significant expansion.  
 
I believe to some extent the type of farming has an impact. In arable regions such as Aberdeenshire 
the seasonal nature of the work patterns creates slack periods where perhaps people have 
underused resources and more time to consider alternative opportunities than do individuals in 
more tying dairy and livestock farming systems. Arguably also, the volatility of cereal commodity 
prices has driven many to spread their exposure to risk.    
 
Business models also have an impact. In a dairy context for example, Lanarkshire businesses are 
traditionally owner-occupied, perhaps smaller units, with individuals generally milking their own 
cows. By comparison, in the South West, businesses are larger, perhaps more tenanted, but certainly 
much more inclined to employ others to do the herd management.  
 
Succession is of huge significance in business development. Certainly by comparison with most of 
the countries I visited, family roots in the UK very often run deep. Sometimes many generations 
have farmed the same land. This creates an emotional tie and baggage which can prevent individuals 
from taking decisions based largely on business criteria. 
 
 

8b.   Republic of Ireland : 22-25 August 2010 
 
My visit to Ireland was relatively brief and served as a kind of dry run for the travels that were to 
follow. The individuals I visited were unquestionably not representative of the general farming 
population so my observations should therefore be viewed in that context. Furthermore, I have to 
declare a genuine respect for the pragmatism of the Irish and an appreciation of their sense of 
humour. The issue that stood out was undoubtedly the impact of the burst in the property bubble 
that followed the boom Ψ/ŜƭǘƛŎ ¢ƛƎŜǊΩ years.  This was even more pronounced as the main purpose of 
my visit was to meet the leading lights in the ΨWealth CreationΩ course. It was incredible to see ghost 
housing estates and sobering to see the impact of the downturn on individuals, businesses and the 

ά{ǳōǎƛŘƛŜǎ Ƴŀȅ ƘŜƭǇ ǘƘŜ ŦƛǊǎǘ ƎŜƴŜǊŀǘƛƻƴΣ ōǳǘ ǘƘŜ ƴŜȄǘ ƎŜƴŜǊŀǘƛƻƴ Ƙŀǎ 

ǘƻ ōǳȅ ǘƘŜƳέΦ ¢ƻƳ WƻƘƴǎǘƻƴ ό¦{!ύ 
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economy. I was grateful for the honesty of interviewees in telling what were in some cases painful 
stories. It was extremely valuable for me to see the potential pitfalls of entrepreneurship.  
 
In the agricultural context, the Irish appear to see milk production as one of their core competences 
and have set ambitious growth targets as milk quotas are being phased out. I could see the basis for 
this assertion. I was impressed by the focus and simplicity of their farming systems. With their 
reliable climate and their ability to grow and utilise grass they can compete with most countries in 
the world on cost of production. I was even impressed by the standard of the agricultural media and 
the extent to which it encouraged a business focus.   
 
Various structural and cultural factors are however working against their ability to be world beaters. 
Family succession practices have led to fragmented land ownership structures which make it difficult 
for progressive businesses to expand and create sufficient area of grazing platform to sustain 
significant cow numbers. As well as that, and in contrast to the individuals I met, I was told that 
there is still a formidable undercurrent of conservatism amongst many Irish farming businesses that 
might not readily embrace forward thinking practices. 
 
 

8c.   United States of America : 6- 20 September 2010 
 
The US is such a vast country with so much diversity that a two week, two centred, trip cannot begin 
to do it justice. My first week centred on Columbia, Missouri, where the Centre for Rural 
Entrepreneurship is based at the University of Missouri. I visited academics, university extension 
officers, and businesses and communities they work with. aƛǎǎƻǳǊƛ ƛǎ ǾŜǊȅ ƳǳŎƘ ΨMiddle AmericaΩ, 
traditional corn and soya cropping country. It was interesting to see and feel the culture and 
understand the issues of predominantly rural communities.   
 
My second week was based in Pennsylvania, which gave a fascinating contrast. This area is much 
more metropolitan with a large percentage of the US population within a three hour drive. Lancaster 
County, where I was based, is real Amish country so it was illuminating to see the impact of ethnicity 
and religion on enterprise and business attitudes.  
 
My time in Pennsylvania allowed me to build on contacts I had established during our Nuffield 
Contemporary Scholars Conference which was based in Washington and Gettysburg. This had been a 
tremendous experience and had given us the best possible launch-pad for our Nuffield travels. My 
week was predominantly dairy-biased and I visited a host of enterprising units and leading lights 
within the dairy industry.  
 
I have to confess that I was more taken with the US than I even expected to be. I found a genuine 
welcome and friendliness and, despite being a dour Scotsman and therefore unused to such genial 
behaviour, I diŘ ƴƻǘ ŦƛƴŘ ǘƘŜ ΨƘŀǾŜ ŀ ƴƛŎŜ ŘŀȅΩ culture to be fake. The US does not have a Nuffield 
pedigree so I did find some initial reserve, but on the whole I found it easy to establish a rapport 
with people and they could not have been more open and helpful. 
 
That said, there were some things that I found slightly disconcerting. I felt Americans were incredibly 
patriotic. While this is to be admired, it did concern me that this is combined with, in my opinion, a 
lack of self-awareness as a nation, and a lack of perspective on the world. Their news had a very local 



11 
 

Attributes of enterprising rural businesses                                 
A Nuffield Farming Scholarships Trust report by Jim Baird  

 
A classic Amish homestead in Lancaster County 

 
bias and a large proportion of the population has never travelled beyond their own borders. If any 
country would benefit from a Nuffield program it is the US. I was also troubled by extremes of their 
political system. There was no apparent middle ground. The media lacked any political objectivity or 
analysis. Rather they pedalled tabloid-like propaganda for one political persuasion or another. 
Added to this was the prominence of religion in US society. You could not travel any distance 
without coming across churches of various persuasions. My first hire car was tuned to a 24/7 
religious radio station. Many of the people I interviewed thanked God for their success. I felt a slight 
unease with the lack of pragmatism or ŦƭŜȄƛōƛƭƛǘȅ ƛƴ Ƴŀƴȅ ǇŜƻǇƭŜǎΩ ǾƛŜǿǎ ŀƴŘ ōŜƭƛŜŦǎΦ  
 
I was struck by the contrast in attitudes to production agriculture between the US and Europe. Both 
regions benefit from significant subsidy support, but the emphasis was starkly different. The head of 
the US Rural Policy Research Institute perhaps best encapsulated it:  

 
 
 
 

 
This is best exemplified by the contrast in attitudes to Genetic Modification technologies. US 
producers could not reconcile our situation. άIƻǿ ŀǊŜ ǿŜ ƎƻƛƴƎ ǘƻ ŦŜŜŘ ǘƘŜ ǿorld without GM?έ ǿŀǎ 
a standard response. We have fallen 10 years behind them in the use of this technology. However, I 
would say that the US are around 10 years behind us in many environmental and welfare issues. I 
could see signs though that these issues are quickly moving up the agenda and are beginning to 
impact on farming practices. 

άThe EU has become so preoccupied with environmental and public good issues that it is 
jeopardising its competitiveness. The US by contrast, if it keeps on its current path, will 

ǇǊƻŘǳŎŜ ƛǘǎŜƭŦ ǘƻ ŀ ŘŜǎŜǊǘΦέ Chuck Fluharty 
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A typical large-scale US dairy barn 

 
US milk producers were highly output driven. A typical system involved high yielding Holstein cows, 
year-round calving, 365 day housing, high infrastructure costs, intensive foreign labour input and big 
machines. Many farmers I visited looked like they were on a treadmill. I heard so many times άwe 
ǿƻǊƪ ǎƻ ƘŀǊŘέ. A recent period of low milk price had significantly eroded the equity, and the morale, 
of many businesses.   
  
In terms of entrepreneurship, many interviewees asserted that the US has very much a Ψcan-doΩ 
culture. Certainly, unlike the UK, there seems to be no stigma attached to failure in business 
endeavour. One of my key reasons for visiting the US was to look at the impact of US government 
initiatives to encourage rural enterprise. As I will discuss more fully later, the US were more 
sophisticated in their view of entrepreneurship as a means to rural sustainability and development.  
 
The United States Department of Agriculture had a plethora of grants and incentives aimed at 
encouraging business development. Business advice was available free of charge through the 
University Extension services. I was envious of this link between academic work and practical 
application. However, many of the business people I met appeared to take this for granted, and 
uptake of these extension services and the value that businesses placed upon them was patchy.
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8d.   China : 18 ς 28 October 2010 

 

 
/ƘƛƴŀΩǎ ŎƭŀǎƘ ƻŦ cultures 

 
The picture above encapsulates China for me. It captures the tensions in a country that is 
modernising and changing at a faster pace than any in the world, but still has one foot firmly rooted 
in its subsistence past.  

 
I visited China as part of a group of eight Nuffield Scholars. Going as a group allowed us greater 
access and helped to justify interpreters and a more extensive travel plan than we could have 
achieved alone. It also let us bounce ideas around regarding what we had seen or learned from 
meetings, especially helpful as China is a country of such complexity and contradictions. Even so, I 
felt we were only really scratching at the surface. 
 
My first experience in China quickly brought it home to me ǘƘŀǘ ǘƘƛǎ ǿŀǎ ŀƴ ŀƭƛŜƴ ŎǳƭǘǳǊŜ ǘƘŀǘ ŘƛŘƴΩǘ 
play by our rules. Tired after a long flight, I arrived at a very wet Beijing Airport, only for it to take so 
long to progress through the system that I did not make my connection to Zeng Zhou where we were 
all meeting up. With adrenalin levels elevated, my first realisation was that almost no-one spoke my 
language. The second challenge was to assess whether those offering help and advice truly had my 
interests at heart. This was a modern China. I had all the best communication technology at hand, 
but I still ended up on a stressful taxi ride in Beijing with a fractious driver who could not 
comprehend a change in destination. The situation was resolved, but it was as near as I felt to being 
out of my depth during my Nuffield travels. This was a sharp realisation that I was the outsider and I 
had to learn quickly how things worked. 
 


